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OFFICE OF ASSOCIATE VICE CHANCELLOR, OPERATIONS

The Office of Associate Vice Chancellor (AVC) for campus operations provides administrative and fiscal
oversight of 12 auxiliary and service center units. The office integrates campus planning with business
operations that contribute to providing a vibrant campus environment for all stakeholders. This includes
negotiating with national vendors supporting campus agreements ranging from food services, campus
pouring rights, general merchandise, and building contractors to name a few.

In addition, the AVC, Campus Operations is the primary university representative for all campus lease
agreements. University departments work with the office to review and enact lease agreements on real
property interests ranging from ATM space, parking, or storage space. The office reviews and approves
all requests that affect campus owned/managed streets. Committee assignments make up additional
responsibilities for the AVC, Campus Operations. These include the University Space Committee (USC),
Traffic & Parking Authority (TPA) Committee, Facilities Fee Oversight Committee, Campus Master Plan
Committee, and the Dining Services Advisory (DSA) Committee.

Finally, the AVC, Campus Operations serves as the Policy Group Liaison for UTK’s Emergency Operation
Center. This role facilitates communications between the Chancellor’s Cabinet and members of the EOC
during campus emergency events.



ORGANIZATION CHART

CHRE CIHE

5. Viem Chassallar, Frasos B Admin

ARIAR BECAARIRG

e, Wi

OPTRATIONAL
SERVICTS
STREETRCAD
FAHAGEHENT
- =
CAHPLUS SPACE
HAMAGEMENT
SENVICE
CONTER
UNITS
CIFFICE OF UINNERSITY
AR W FRITING &
QPERATIONS MAL SERMICES
tarah H’IL Tird Pl'b:ﬁ | |
Chremar
I"hl,;lr
RLEET
HAMAGEMENT MANACEHENT
LRI Crin Tll'hll'l
Chraciar
POILICY & FISCAL
e WAREHOLEING
& SLAFLLE
W atinnzarpr,
REAL PROPERTY
LEASES & LICENSES Haragsr
SPECIAL FROJECTS

THD, Cotrdhraar

AL EILLAY
BHTERPRISES
THOHPROH-
EOLIMG
AREMA WO DIN P
.h"" Padona, TED, Oirmtar
Diirecior
l
PERKING &
TRAMST AREMARE
SERVICES THC, Rmsidani Disrict
Mark Hairr, PURgET
Diirecior
L s

WOLSHOP

Cangl Miller-
S,
Dhirmctar

DFERATICIHAL
COHFERENCES SERWCES
E ESEMTS
Loarna Bules, Ell 5I.|1I chiand,
Exnz. Director
CAHPLS SCHEDLLIMG WOLCAAD
& EVENT SERWCES Bl ok ed. Dremar
Fyiea Bounwed, Drema
e
PROG RAMS FOR WEHOMG
MRS Batty Smith. Munspe
Elken Huiier, Manager iy '
1
& EVENT SERWICES RECOHLE MEMT
Py White, Aidmin e Kok, Marager
i P




